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The former George Cinema in Portobello is threatened

Our feasibility work leads us to believe that there is

with demolition as developers seek to gain planning

considerable potential for The George to operate as

consent for 20 privately owned flats. The George,

a publicly-accessible, community-run venture, hosting

designed by celebrated Scottish architect T Bowhill

everything from film screenings and bingo nights, to

Gibson, is an important listed building at the heart of

education workshops and live music events.

our community and its loss should not be seen as an
inevitability.

With an independent cinema as the main focus,
The George would become a beacon for the arts in

Feasibility work by Out of The Blue began in late 2015

Portobello, screening new and classic films aimed at a

and culminated in a report (which can be read at

broad demographic, as well as providing a grass-roots

www.thegeorge.org.uk). This work is now being

home for cinema in Edinburgh - in collaboration with

developed by a Community Group working in partnership

local art schools, universities, schools and community

with Out of the Blue. This report seeks to outline an

groups. Well-equipped studio spaces and a screening

ambitious but realisable vision to retain and upgrade the

room would provide facilities for budding directors and

existing building in its entirety including a sensitive and

more experienced film makers alike, while a carefully

informed restoration of the principal façade.

curated but accessible programme of events would
create a real talking point and attract gig-goers from

Given the continued erosion of Edinburgh’s community

further afield.

assets to make way for residential developments,
adequate provision of such spaces has been

A stylish and well-stocked café bar, harking back to the

acknowledged as a pressing concern not just for the

halcyon days of the silver screen, would not only provide

people of Portobello but for the city as a whole.

a welcome alternative to the overpriced kiosks at today’s
multiplexes but also serve as a meeting place for those

The real value for a community lies in The George’s use

after a quiet drink and a chat with friends.

as a place for congregation; not to mention the ongoing
economic benefits such a venue would bring. The George

After all, it takes a lot more than houses to make a

is for everyone. From life-long Porty residents to more

community.

recent arrivals, our community campaign has inspired
many people to get involved and share their stories of
childhood trips to the cinema, gaining media coverage
online and in the local press.
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THE STORY
SO FAR

EXPANDING
POPULATION AND
LOSS OF AMENITY

Portobello is on the east side of Edinburgh and is best

Many of these developments also have resulted in the

known for being “Edinburgh’s Seaside” with two main

loss of local facilities particularly at the Baileyfield site

thoroughfares – the High Street and The Promenade

where Arts and Education Trust, Out of the Blue leased

along the shoreline. It was formerly a town in its

units from Standard Life (11,00 square feet in Baileyfield

own right before becoming a part of Edinburgh for

South). This space provided 13 office/studios, 1 training

administrative purposes. It was a popular seaside town

space, 1 dance studio and 21 storage spaces with a total

during the 19th century with many attractions including

of 59 people working from these spaces. A further 26

cinemas, a lido and amusement parks with many

individuals trained in circus and 41 members used the

Glaswegians coming to “Porty” for the annual Glasgow

aerial training spaces. 34 classes per week provided for

fair fortnight during the last two weeks of July.

300 participants supported by 13 teachers. A total of
72 people made their living from the building.

Portobello has gone through a slow decline during
the 20thcentury but as a result of its proximity to the

In light of the loss of facilities and amenity space in

relatively buoyant economy of Edinburgh has fared

Portobello, the need identified for community space and

better than some other seaside towns and is now

the potential loss of an Art Deco building in the form of

enjoying somewhat of a renaissance with people keen

the George Cinema, Out of the Blue (OotB) began to

to live in the area to the extent that the local primary

explore the feasibility of rejuvenating The George in late

school – Towerbank is reviewing its catchment area

2015 with a view to developing performance, cinema and

to cope. New housing developments at Baileyfield,

studio space to meet existing demand and contribute

Baileyfield South and Brunstane are expected to

to the regeneration and economic development of

accommodate and additional 2000 households over the

Portobello. Their feasibility report of October 2016

coming years, while smaller developments at Harbour

concluded significant potential and outlined an

Green, Bath Street, and the High Street (former Phoenix

architectural proposal and operational model.

House), will further increase the local population by
approximately 90 household. This is by any standards

At the time of this feasibility work, OotB engaged with

represents a significant population increase (the

the building’s owner and expressed interest in acquiring

community Council boundary has current population

the building which was at that time on the market. Whilst

in region of c.11,500 and it is an increase which is

OotB were in the process of undertaking their feasibility

being delivered without the provision of additional

work, the owner submitted applications for Listed

local amenities or employment other than the new

Building Consent and Planning consent for the demolition

supermarket at Baileyfield.

of the building and the erection of a block of 21 flats. In
the face of significant opposition to this proposal from
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The George
operated as a
bingo hall until
August 2016
the local community and beyond, the Local Authority
rejected the application. In the immediate aftermath of
the refusal, OotB were advised that the building had

SUPPORT
FOR
REJUVENATION

been sold to a Portobello based Builder / Developer.
Since then, the OotB feasibility work was concluded
and has been taken forward by a local community
group, Friends of The George, with the support of OotB.
Applications for the substantial demolition of the building
and the erection of 20 flats, have now been submitted to
the Local Authority. Prior to this submission, Portobello
Community Council conducted a survey in response to
the proposals.
Again, a significant majority objected to the proposals.
PCC asked two questions: do you support the change
of use to residential; and do you support these (the
developer’s) specific proposals. PCC received 263
responses and the results were:
Change of use to residential:
70% object – 9% neutral – 21% support
The developer’s proposal:
73% object; 7% neutral; 21% support
The full survey of responses can be read here
http://www.portobellocc.org/pccpn/2017/01/14/revisedproposals-for-14-bath-street-results-former-bingo-halland-george-cinema/
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SHAPING THE PROPOSAL:
SERVING THE COMMUNITY

AN
ASSET
TO
PORTOBELLO

Despite hosting the biggest arts festival in the world,

The responses to the recent PCC survey on the

Edinburgh’s all year round independent music and arts

developers’ proposals (as mentioned in the section

venues are currently few and far between. In the past

above) demonstrate that there is considerable support

decade, the city has seen many of its key cultural venues

for a community cinema and venue of this nature.

either closed down or threatened with redevelopment,
from The Picture House and The Venue to Inverleith

Formal Community consultation is planned and that

House and the Electric Circus. The rapid disappearance

exercise will doubtless help to refine the proposals. We

of such city centre spaces including independent live

trust this Vision Appraisal will inspire people to consider

music venues only serves to reinforce the need for

the benefits a community venue might bring; how they

grassroots community venues such as the George.

might use such a space; what facilities might be offered;
and ultimately, will encourage feedback and engagement

Given the pressing need to ensure Portobello’s

as we move forward.

population, which is currently entering a period of
significant expansion, is served with adequate amenity
facilities, Friends of the George continue to develop
proposals for the restoration and rejuvenation of what
could be a wonderful asset to Portobello.
A recent report from Regional Screen Scotland
emphasises the value attached to shared screen
experiences and highlights a strong preference
for this type of communal experience.
The report, which explores the economic and social
impact of 12 local cinemas in Scotland reveals the
importance that audiences attribute to cinemas in
relation to the neighbourhoods, towns and villages
in which they live and the role that local film exhibitors
play in removing the linked barriers of geographic
access and cost to attending cinema.
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The George sits
on Bath Street the
principal historic
thoroughfare
between the High
Street and the
Promenade.
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SHAPING THE PROPOSAL:
THE SITE AND BUILDINGS

A
HIDDEN
GEM

The former County Cinema at 14 Bath Street, Portobello,

the cinema became one of the most popular pastimes of

dates from 1938. It operated as a cinema virtually

all sections of society. This resulted in a rash of building

continuously – renovated in 1954 - until 1974 after which

of increasingly grandiose ‘picture palaces’, with ornate

time it operated as a bingo hall until August 2016. The

decorations and plush interiors, where anyone could

building is of some architectural character and makes a

go to relax in the comfort of the upholstered seats. The

significant contribution to Portobello’s townscape, sitting

experience was different to cinema going today, an entire

prominently on the main thoroughfare between the High

afternoon could be spent, watching cartoons, the newsreel

Street and Promenade. The building is C Listed and sits

and the main feature. The County was built towards the

within the Portobello Conservation Area.

end of this period and is a fine example of the modernist
style in Scotland. In its original form it was one of the most

The building appears to be essentially structurally sound,

distinctive landmarks in Portobello, especially at night when

though has suffered the loss of some of its architectural

its tower was lit in its spectacular polychrome show, and

features and has been subject to some unsympathetic

with neon lighting outlining the top of the building, it would

alteration. Its continued use as a large place of assembly

have been highly visible.

has however, obviated significant alterations to the principal

Notwithstanding
the insertion
of a removable
suspended ceiling,
truncating the
auditorium has
helped preserve
the interior.

elements of accommodation and significant original

Built on the site of an old variety hall and opened in 1938

fabric and fittings remain intact at the time of writing.

as The County Cinema, this was immediately a popular

The building has been poorly maintained and continued

leisure facility in the sea side town of Portobello, and is an

lack of maintenance now represents a significant risk, with

important example of the status of the town as one of the

the potential for accelerated decay occurring during any

early leisure resorts; visitors came to the town from all over

period of non-habitation.

Scotland and obviously needed venues of entertainment
such as this. The building was designed by T. Bowhill

Although the building has suffered from unsympathetic

Gibson, whose architectural firm was well known for its

and damaging alteration in the second half of the twentieth

cinema architecture and was notable for the so called

century, it is still an important building both in terms of its

‘super-cinemas’ of which examples in Edinburgh include

architecture, and its reflection of a specific historical period

the Astoria, the Blue Hall and the Rutland; remarkably these

and its fashions.

were all built in different styles and all completed in 1930.
The County was the last of these super-cinemas to be built

Historically, cinemas are important because they reflect

in Scotland and as such is one of the last examples of this

the social, cultural and technological changes going on in

phase of modern movement architecture, and is thus surely

the early twentieth century. For the first time the majority

worthy of protection. The cinema continued as a popular

of people had access to audio visual media and going to

venue until the 1950s when it was refurbished and renamed
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The George. Unfortunately, the cinema suffered from the

height. Like many of these fine architectural masterpieces,

concurrent drop in the popularity of Portobello as a resort

the building was reopened as a bingo hall.

in the face of cheap holidays abroad and the industry-wide

SUBURBAN
SUPER-CINEMA

decline in fortune for independent screens. The George

Significance

closed as a cinema in 1974.

Whilst the building has suffered the loss of some original
fabric, much remains. Notwithstanding the insertion of

The building is Art Deco in style, 3 storeys and rectangular

the false ceiling, truncating the auditorium, the majority of

in plan of the building type and its era, the building

the internal finishes are original and a great deal of them

comprises two elements. The front of house and the

remain. It could be argued that the value of the building

Auditorium. The front of house comprises the entrance

does not lie in the actual fabric itself, rather its value lies

foyer, sanitary facilities, circulation spaces, as well as the

in both its simple architectural style and its social history.

functional technical accommodation relating to the original

The basic palette of material which, given the building

projection facilitates. This accommodation manifests itself

type and era are fairly basic construction materials – steel

as the architectural set pieces to the main street front

frame, mass produced fibre board, render, brick – could

behind which, the auditorium sits.

make restoration more viable, in comparison to a building
requiring the reinstatement of ornate stonework or

The principal elevation comprises advanced centre

fine decorative plasterwork. Beyond that, the building

approached by five steps with modern plate glass windows

represents one of only a few remaining opportunities to

and flanking glass doors (originally timber). The present

retain an undeniably valued part of the streetscape and

canopy dates from the alterations in the 1970s. The central

social history of Portobello as a community asset.

entrance is flanked by rounded towers with horizontal
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quadripartite windows (now blocked). Originally there was

Although the exterior of the building has suffered from

a glazed and brick tower projecting to the centre. It is one

alterations which reflected the decline in fashion of these

of the tragedies of this building that it has lost this tower,

picture palaces, the interior has been slightly better

which was originally lit from the inside giving constantly

preserved with a good number of original features

changing colours of light through a process called

remaining. In the vestibule these include: the original

cyclotroughing. The building itself is now white, but was

coved plaster ceiling with cornice and concealed lighting;

originally two shades of light blue. The top of the building

doors and ironmongery; the signs to the stalls, balcony

was outlined with blue neon strip lighting, the remainder

and lavatories; and the terrazzo stair cases to the balcony.

of the façade being floodlit from the canopy. Following the

The auditorium has an unfortunate false ceiling which

cinema’s closure many of the buildings finest features were

truncates the proscenium arch and blocks off the balcony.

removed including the tower, and the façade reduced in

The original seats have been removed but there are

some surviving features including circular niches and
strip plasterwork on the walls. Vents both in the vestibule
and the auditorium are interesting examples of art deco

A
VALUABLE
ASSET

metalwork. A great deal of internal lighting fixtures and
ironmongery remain throughout the building.
In terms of its setting there are further reasons why one
might consider this building worthy of retention. As already
mentioned Portobello is Edinburgh’s sea side town and
as such has always been closely linked to leisure pursuits.
The increase in leisure time for the masses in the early
twentieth century was reflected in the proliferation of new
facilities including picture houses. Portobello’s architecture
reflects this important change in social history. Originally
there were several examples of this 1930s architecture,
particularly the open air swimming pool on Westbank
Street, although this was demolished as Portobello’s leisure
and tourist industry declined. The County Cinema is now
the only surviving major building of this era in Portobello.
There were at one time five cinemas in this small town
alone. Since this building is the only one which retains any
sort of completeness it is arguably worthy of protection.
It would be unfortunate to lose this last remaining example
of cinema architecture in Portobello.
This building is important, both as an architectural work
and as a historical monument as well as important
landmark in the town of Portobello. Although it has
suffered some loss its architectural features it is still a fine
example of modern movement architecture. It’s listed
status requires the building to have architectural and
historic value: this building has both.
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SHAPING THE PROPOSAL:
ENGAGING WITH STAKEHOLDERS & COLLABORATORS

POSITIVE
COLLABORATION

The principal stakeholder is the community of Portobello.

other of the two facilities, we believe that both are

The community has expressed concerns in relation to

vital to meet the needs of a growing population in a

provision of adequate facility and amenity for a rapidly

place where vital community resources are vanishing.

growing population. This combined, with a clear desire

Together they can help provide a critical mass leading,

expressed to retain and rejuvenate The George to provide

for example, to Fringe Festival organisers concluding

some form of amenity has provided great incentive to

that there is sufficient quality resource in Portobello to

assess the feasibility and develop proposals to this end.

expand the Festival and, given the overwhelming success
of the Big Beach Busk, enable Portobello to become the

A number of local organisations were consulted during

next step in the journey of the Edinburgh Festival. This

the preparation of OotB’s initial feasibility study including,

is something which would help fund facilities that can

Action Porty, Big things on the Beach and Tribe Porty.

meet crucial training, employment, social and community

These discussions are ongoing and it is important to

needs in Portobello throughout the year, whilst bringing

note the common goals shared by these groups and the

significant economic development to the town.

willingness to collaborate with one and other to ensure
a mutually viable approach.

Beyond discussions with these local stakeholders
discussions are ongoing with Educational institutions

Truncation of the
auditorium has
helped preserve
the interior
including the
surviving original
proscenium.
The original horn
chamber can
be seen with
two additional
chambers either
side formed in
1954 as part of
George Palmers
upgrade to stereo
sound equipment the first Edinburgh
cinema so fitted.

In particular, there exists and ongoing dialogue with

within the City, specifically those offering Film and Media

Action Porty, whose principal focus at present is the

courses, to explore ways in which The George could

purchase and subsequent development of the Church

become an educational asset. A dearth in the provision of

and Hall at Bellfield as a venue. It is the belief of both

technical production facilities for film graduates, leads us

groups that retaining Bellfield for the community is not

to believe that the provision of such ‘incubation’ facilities

in place of retaining The George and vice versa. Both

in the context of a restored cinema screen could become

are part of a developing vision in which we are seeking

a key component of the venues remit. One which would

to retain and build on unique local venues to develop

complement and subsidise the provision of an engaging

employment and training opportunities, and to develop

programme of public screenings and live screening

coherent and mutually supportive venues which can

events. A tie-in with the Edinburgh International Film

make Portobello an attractive venue for both local and

Festival (EIFF) is being explored in part given the

city-wide events. It is evident from our ongoing dialogue

associated history of the venue with the Festival.

that distinct and compatible operational models and
provision are emerging for the two venues.

As part of ongoing discussions with potential partners
and users, we will approach amongst others, local

Far from having to choose between saving one or the

schools and nurseries, festival operators both established
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and independent,such as the International Edinburgh
Festival, The Fringe Science Festival, The Edinburgh
Fashion Festival, Imaginate Children’s Festival, to explore

A WEALTH
OF
ART DECO
DETAILS

possible collaborations.
As previously mentioned, Friends of The George enjoy
the support of Out of the Blue who are committed to
partnering the group as appropriate in the delivery
and future operation of the venue. With the support of
local Councillor Maureen Child, the proposals have been
developed further to some initial consultation with the
planning department who have noted their desire, in line
with planning policy, that the building is retained and
rejuvenated.
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A great deal of
original Art Deco
details, fixtures
and fittings survive
inside the building.

1938 architect’s
drawings which
are held in archive
with the Royal
Commission
on the Ancient
and Historical
Monuments of
Scotland.
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THE
PROPOSAL

RESTORATION
AND
REJUVENATION

At the heart of the proposal is a desire to retain the

The principal intervention proposed is the insertion of

fundamental function of the original building’s design, to

new accommodation and facilities below the balcony

preserve the auditorium. Allied to restorative work, which

within the auditorium. This allows the grandeur of the

would seek to restore the principal elevation, a series of

main auditorium to be restored with the removal of the

alterations and additions would facilitate a variety of uses.

false ceiling and the reinstatement of the full height

Whilst there will be a natural focus on the provision of a

space beyond the balcony and the currently truncated

cinema screen, a flexible platform is the intention, in order

proscenium. A cafe / bar is proposed as being inserted

to best facilitate the ability of the venue to maximise its

below the balcony at the back of the original auditorium,

potential and ensure ongoing economic sustainability.

between the original symmetrical entrances which are
retained. Either side of the cafe / bar a ramped gangway

Fundamentally, the intention is to reinstate the ability to

affords level access to the auditorium. It is proposed that

screen cinematic performances within a restored and fully

a glazed screen is formed between the cafe / bar and the

accessible auditorium. The auditorium is augmented by

main auditorium. Some flexibility with the screen design

additional accommodation introduced below the balcony

would allow the cafe / bar to have varying degrees of

to provide enhanced facility in the context of a reduction

separation, both visually and aurally. Ancillary facilities

in the original seating capacity.

providing kitchen / toilets and storage, flanks the newly
inserted accommodation below the balcony.

Interior

Proposed Site
plan. The George
is located on
the corner of
Bath Street and
Mentone Avenue.

The entrance foyer would be largely restored to its original

Though currently truncated by the false ceiling, the

format. A modern reception desk would be removed and

proscenium remains and is to be restored. To facilitate

the ticket desk reinstated between the two symmetrical

greater flexibility of use, the original raked floor of the

stair cases rising on either side. Male and female toilets off

auditorium is to be levelled. The cafe / bar sitting at a

this foyer have lost original fixtures and fittings and would

higher level, commensurate with the entrance hall, with

now benefit from some upgrading. A small kiosk and

ramped access down to a new level floor in the auditorium.

store have been lost and would be reinstated. Given the

Additional storage will be created below the higher level

location of The George on the main thoroughfare between

of the cafe / bar. This storage would be supplemented

the High Street and the Promenade, there is considerable

by large stores below the balcony accessed from the

potential for this foyer space to serve a tertiary civic

auditorium.

function as an orientation point, where locals and visitors
alike might familiarise themselves with the town and

The flexibility of the space lies in part in the ability to store

what’s going on any given day.

furniture whilst its is in one mode of operation or another.
Cabaret tables and seating / stackable lecture theatre
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GROUND
FLOOR PLAN

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
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Entrance Hall
Ticket Booth
Bar Servery
Cafe / Bar
Kitchen
Toilets
Studio
Stage
Store
Lift
Staff Room
Kiosk
Plant
Balcony Lounge
Office

FIRST
FLOOR PLAN
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ODYSSEY, ST. ALBANS
chairs could be used to accommodate different types
of audiences. The reinstated stage below the cinema
screen within the proscenium could be extended to

A POSITIVE VISION
FOR AN
ICONIC COMMUNITY
LANDMARK

provide a larger stage. Equally the space could be cleared
of furniture to allow any manner of activities or classes
to take place. These might range from flea markets to
aerial classes (exploiting the full height of the space).
At first floor level, the original balcony lounge is to be
reinstated, through the removal of various structurally
independent timber framed partitions forming an existing
office space. The balcony is accessed through the balcony
lounge. The balcony would have seating reinstated as
part of the main auditorium though the capacity would
be reduced from the original number to afford modern
standards of comfort and a platform at the rear of the
balcony which might accommodate a sound and lighting

An example of a similar scale of auditorium with raked
tiered seating to balcony and cabaret seating on level
ground floor is The Odyssey in St Albans.

position. Also accommodated in here would be lighting
dimmers, amplifiers, IT equipment etc.
At 2nd floor level the existing projection room and
associated accommodation, remaining in their original
form is retained to accommodate the requisite projection
and audio visual equipment associated with the
auditorium.
Exterior
Beyond the re-instatement / restoration of the original
principal facade and the upgrade, the external harl of the
main auditorium, which is in a poor state of repair is to
be renewed. An additional layer of insulation is proposed

Seating plan for The George.
Left - standard rows
Right - cabaret seating

externally before re-harling to enhance both the thermal
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UPGRADE
TO
PUBLIC
REALM

and acoustic envelope. Similarly, the original corrugated

Portobello enjoys; in the context of a predominantly local

asbestos roofing material is to be replaced with a modern

user group, such a venue as is proposed can operate with

light weight profiled aluminium roof, again facilitating the

the provision of a minimum amount of front of house

upgrading of the insulation.

parking for users with accessibility issues, supplemented
by space to allow drop off and deliveries. This key

Beyond some upgrading of the pavement to Bath street

issue will doubtless require further discussion with key

to improve access, a new landscaped space incorporating

stakeholders including the local authority.

a specimen tree and seating is to be created at the corner
of Bath St. and Mentone Avenue.

An extension on the North-East side of the building
would be set back from the main elevation, with clear

Extension

delineation between the original building. The extension

It is proposed the existing small parking area on the north-

takes its lead in terms of scale and architectural language,

eastern boundary of the site is developed. Given the tight

from the auditorium. It is simple and modern. Discernibly

nature of the site it is not appropriately sized in terms

contemporary, formed in a simple deferential palette of

of vehicle turning. It is also necessarily accessed across

materials, serving to make a clear distinction between

the pedestrian footpath which presents issues in terms

original and new. The profile of the extension sits below

of access and egress. The ability to provide sensitively

that of the auditorium roof, in the shadow of the existing

introduced ancillary accommodation here, adds to the

building. It does not extend to the extremity of the

viability of the restoration / retention of the building.

site, allowing options in terms of landscaping on the
boundary where a new footpath might be incorporated,

We are very conscious of the existing access and transport

the widening of the existing footpath opposite could be

issues and to better understand them instigated a focus

considered, or a softer landscaped boundary might be

group, facilitated by Sustrans Scotland, to meet and

incorporated.

discuss such issues with a number of local residents
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living in the immediate vicinity of The George. A report

Accessed independently from Bath Street, or through the

of this focus group can be found as an appendix to this

cafe / bar, three large studios at ground floor level could

document. Our initial analysis of similar venues within the

accommodate a wide variety of activities from meeting

city which operate without parking provision, for example:

rooms to yoga classes. This accommodation could also

The Drill Hall, Leith; The Film House, Lothian Road; The

provide ‘backstage’ facilities if the auditorium is used for

Cameo, Tollcross; The Dominion, Morningside, leads us

theatre or music. These studios have high level clerestory

to believe that through pursuing and managing an active

glazing onto Mentone Avenue, to avoid overlooking

transport plan supported by the excellent transport links

the homes opposite.

At first floor level, studio accommodation could be
provided in a number of configurations, for illustrative

FLEXIBLE
ACCOMMODATION
TO SUIT ANCHOR
TENANTS

purposes, a combination of three smaller studios are
provided alongside one larger space which might be
used for co-working. These studios would be lit with
roof lights and with borrowed light from the corridor
which is top lit. The current accommodation layout of the
extension should be seen as somewhat indicative, the
design offers the flexibility for partitions to shift, or be
omitted to provide a greater number of smaller spaces or
larger studios as required. Currently, given the focus on
cinematic screenings and the potential for collaboration
with universities, colleges and other training institutions
– providing tech studios or editing suites within this
extension and so creating a focal point for enabling the
transition from college and training to production and
employment, seems a likely way forward.

Sketch cross
section and
massing model
assessing the
introduction
of ancillary
accommodation.
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FINANCIAL
VIABILITY

FINANCIAL
REALISM AND
ECONOMIC
SUSTAINABILTY

A Cost Report prepared by Morham and Brotchie (M&B),

and there will doubtless be updates with regards the

Quantity Surveyors are reflective of the proposals outlined

funding situation. As the business model crystallises,

within this report and indicate an anticipated total project

it will be incumbent to prepare further analysis of this,

cost of a £3.2m inclusive of contingencies, professional

though the analysis prepared as part of the OotB study

fees, and VAT at 20%. They are realistic and thorough

gives grounds for optimism.

M&B having expert experience not only of heritage projects
of this sort throughout Scotland, but particularity in the

For now we feel we are setting ourselves realistic and

context of cinema restoration, working as they currently are

realisable goals in terms of the funds required and we can

on the restoration of The Picture House in Campbeltown.

take great confidence from the success of a number of
other similar projects. For example, The Birks in Aberfeldy,

It is prudent to note a significant sum of £100k is

The Hippodrome in Bo’ness, The Picture House in

incorporated into the costing exercise to account of the

Campbeltown, The Rex in Berkhamsted and

inevitable asbestos removal and or encapsulation. Similarly,

The Odyssey in St Albans.

£120k has been included within these costs to account
for the appropriate audio visual equipment to equip the
cinema. It is worth noting too, that the estimated figures
covering building works include contingencies to cover
unforeseen work and design development. In the case if the
internal alterations for example, this contingency is set at a
not insignificant 15%. It is reasonable to conclude therefore,
that these costs relating to the rejuvenation of this historic
Original terrazzo
staircase leading
to balcony lounge.

listed building are in no way naïve.
There are a number of possible options which are being
explored for funding the acquisition and renovation/
extension of the George. Friends of The George have
engaged in initial discussions with funders and agencies
including Resourcing Scotland’s Heritage, The Scottish
Land Fund and The Architectural Heritage Fund. There is
work to be done to secure further development funding
and continue discussions with potential funders and
potential financial partners such as educational institutions,
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NEXT
STEPS
This Vision Document represents a great deal of work,
but it is only the beginning. Clearly the determination of
the developer’s application to substantially demolish the

TAKING
FORWARD
A POSITIVE VISION

building and erect 20 flats has fundamental bearing on
the potential this report illustrates. We will continue to
point the way towards a positive scheme of rejuvenation,
further develop the proposals and make a solid case for
their viability.
Next steps include developing further relationships
with funding agencies; continuing discussions with
the local authority; instigating formal consultation
with the local community; whilst engaging with
potential operational and financial partners.

APPENDICES
Structural Report
Sustrans Report

KEEP IN TOUCH
hello@thegeorge.org.uk
facebook.com/ourportygeorge
twitter.com/ourportygeorge
thegeorge.org.uk

26

27

A POSITIVE VISION
FOR AN
ICONIC COMMUNITY
LANDMARK

FRIENDS OF THE GEORGE
c/o 241-243 Portobello High Street,
Portobello, Edinburgh EH15 2AW

thegeorge.org.uk

P R I N T D O N AT E D B Y

hello@thegeorge.org.uk

Allander Print limited,

facebook.com/ourportygeorge

4 East Telferton, Portobello.

twitter.com/ourportygeorge

www.allander.com

28

